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Subject: Leisure Development Opportunity 
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Summary 
 
The Pension Fund Committee (the Committee) has previously been provided with 
information on the Darwin Leisure Fund as an alternative asset class, with the 
Committee previously expressing interest in allocating capital to the investment 
strategy. 
 
This paper refreshes the Committee with information on a niche alternative asset 
class in Leisure Development. A presentation will be provided by Darwin Alternatives 
(Darwin), a leading asset manager in this field, and with an established foothold in 
the Local Government Pension Scheme (LGPS) with a view to making an investment 
allocation.   
 
The asset class is to be considered as a diversifier from mainstream asset classes 
and will contribute to the Fund’s inflation protection objectives.  
 
The asset class is also considered to comply with Environmental Social and 
Governance (ESG) credentials, particularly the environmental aspect, given the 
provision of vacation facilities without the need for customers to use air travel. 
 
Recommendations 
 
The Committee is requested to: 
 

1. Approve a 2.5% allocation of Pension Fund assets to the Darwin Leisure 
Development Fund. 

 
Wards Affected: None 
 
 

Our Priorities Summary of how this report aligns to the 
LBHF priorities  

 Building shared prosperity Being an outperforming investor means that 
as part of the Pension Fund’s fiduciary duty, 
its investments should be able to assist in 
making a positive financial contribution, 
sharing prosperity and lessening the 
financial impact of pensions on council tax 



payers.  

 
Financial Impact  
 
The financial performance of these investments will be continually monitored to 
ensure that members’ pensions are safeguarded.  
 
There is no direct financial impact on the Council as all costs and returns are 
segregated within the Pension Fund. 
 
Legal Implications 

 
  
The Council’s obligations as the administering authority of the Pension Fund are to 
comply with the requirements of the Local Government Pension Fund Regulations 
2013 and the Local Government Pension Fund (Management and Investment of 
Funds) Regulations 2016, and the Funding Strategy Statement and Investment 
Strategy made in accordance with these regulations. There is no obligation to 
comply with the public procurement rules which have no application in relation to 
investment decisions.  
 
Implications prepared by John Sharland, Senior solicitor (Contracts and 
procurement) Telephone :07979 907148, Email: john.sharland@lbhf.gov.uk  
 

 
Contact Officer(s): 
 
Name: Matt Hopson  
Position: Strategic Investment Manager 
Telephone: 020 7641 4126 
Email: mhopson@westminster.gov.uk  
 
Name: Phil Triggs 
Position: Director of Treasury and Pensions 
Telephone: 020 7641 4136  
Email: ptriggs@westminster.gov.uk  
 
Verified by Emily Hill, Director of Finance  
 

Background Papers Used in Preparing This Report 
 

None 
 

 
Asset Class Review 
 
1. Background 
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1.1. The Pension Fund Committee has previously been provided with a detailed 
review on the Leisure Development Fund by Darwin and expressed interest in 
the opportunity.  
 

1.2. The Leisure Development Fund focuses on investing in UK holiday parks, 
particularly consolidating fragmented smaller operators and improving the 
offering to generate greater returns.   
 

1.3. The Pension Fund’s investment consultant, Deloitte, has indicated the Leisure 

Development Fund would be worthy of consideration by the Pension Fund 

Committee.  

 
1.4. Darwin are the only large scale asset manager who operate in this asset class 

and were the first movers bringing this strategy to mainstream investors, 

which is why the Committee is only asked to consider the one asset manager 

for the mandate. 

 
1.5. Darwin will present at the meeting, outlining the benefits of the strategy, and 

will take questions from members.  

 
2. Investment Strategy 

 
2.1. The Leisure Development Fund fits in to the Pension Fund’s replacement for 

the Inflation Protection fund with M&G. Previously this capital was earmarked 
to the Henley Supported Social Housing Fund, which as has been updated to 
the Committee previously, will no longer be going ahead. Officers believe that 
the Leisure Development Fund is a suitable alternative with similar 
characteristics of long term, inflation linked cash flows. 
 

2.2. The key benefits and risks of the strategy set out by Darwin are shown below. 
 
 

Benefits 
 

 Long term stable cash flows with inflation-linked returns. 
 

 Inefficient, fragmented market, leaving room for consolidation.  

 

 High barriers to entry for new assets due to competing demands for land use. 
 

 The current COVID-19 pandemic and ongoing environmental trends should 

result in the demand for UK based holidays to continue to rise in the coming 

years.  

 

 
Risks 

 

 Once the initial consolidation of smaller operators has been completed, the 

current surge in growth may be difficult to replicate. 



 

 The asset class is still relatively new and untested relative to other 
mainstream asset classes, with few asset managers in the market. 
 

 Reputational risk – any incidents at any of the parks could fall back on the 
Fund. 

 
 
3. Risk Management Implications 

 
3.1. Risks are outlined in the report. 

 
4. Other Implications  

 
4.1. None 
 
5. Consultation 

 
5.1. None 
 
List of Appendices: 
 
None 


